QCT Board Meeting 30 November 2023:

Outcomes summary
At the sixteenth meeting of its three-year term, the Board:

e provided direction for the development of a QCT Diversity and Inclusion action plan

e endorsed a 2024 Research Plan which takes into account emerging issues and priorities in
education

e approved revisions to the Conflict of Interest policy for Board and committee members

e endorsed the delegation of Board members to exercise the Board’s powers for operational
reasons during the summer recess period

e approved the Financial report for the month ending 31 October

o discussed the key findings from the 2023 Working for Queensland (WfQ) survey results and
considered next steps for 2024

¢ noted the results of the stakeholder survey of the QCT’s performance against objectives in QCT
Strategic Plan 2023 - 2026

e reviewed progress in the evaluation of the Certification program and the direction of future work
e noted the operational review of the 2023 TEACHX Awards

e noted reports from the Chair and the Director, reports from QCT committees and updates on
registration and renewals

e noted completion rates and the data release of the 2023 Australian Teacher Workforce Survey
(ATWS)



