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QCT Board Meeting 22 March 2024

Outcomes summary
At the eighteenth meeting of its three-year term, the Board:

e considered national policy and reform agendas in the early childhood education sector

e considered a report prepared by Ernest & Young and recommendations to reduce costs and
improve efficiencies underpinned by activity cost analysis findings

e provided direction for the future financial model for certification

e approved the Regulatory enforcement strategy to replace the Compliance management strategy
effective from 1 May 2024

e approved delegations of power of the Board and Chair of the Board under the Act and Regulation
presented in a Schedule of Delegations

e approved the February financial report as a true and accurate representation of the financial
position and performance of the QCT for the period ending 29 February 2024

e considered an update on developments related to the accreditation of initial teacher education
programs

e noted the QCT Business Plan 2024
¢ noted the 2023 Regulatory Performance Report

e noted reports from the Chair and the Director, reports from QCT committees and updates on
registration and renewals



