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QCT Board Meeting 28 November 2025:

Outcomes summary
At the eighth meeting of its three-year term, the Board:

e Supported the QCTs continued collaboration with stakeholders in working towards an alternative
certification program.

e The Board discussed next steps in the Financial Sustainability project in progressing
recommendations

e Approved changes to the delegations register to support the administrative processes associated
with the reoccurring 5 yearly criminal history checks.

e Appointed a summer recess for the Board and committees where needed for the December to
January period

e Appointed additional Chairs and members to the Internal Review Committee
e Approved amendments to the corporate risk register
e Endorsed the progression of a submission in response to Early Childhood Teacher Registration

¢ Noted the Working for Queensland survey results and commended the Director and Senior
Leadership Team on the ongoing high staff engagement results.

¢ Noted the financial reports of October 2025

¢ Noted reports from the Chair and the Director, QCT committees and updates on registration and
renewals.



