QCT Board Meeting, 26 July 2019:

Outcomes summary

At its fifth meeting for the year, the Board:

received a presentation by representatives from AITSL on progress with the Australian
Teacher Workforce Data project

considered the potential need, in the context of emerging teacher workforce issues, to
investigate alternative models for teacher preparation and employment, and requested the
QCT office to prepare a plan for a literature review and stakeholder consultation

endorsed the format and content of a quarterly report on the QCT’s performance using a
range of measures for each of the five objectives of the Strategic Plan

considered the role and work of the Professional Standards Committee from a strategic point
of view

considered an updated corporate risk register using a revised template and based on the
appetite statements and revised consequence criteria agreed by the Board in 2018

noted progress on implementation of actions arising from a review of the QCT’s financial
systems and processes

received a report on the successful management of the first round of applications received by
the QCT under its newly legislated function of certifying Highly Accomplished Teachers and
Lead Teachers, and resolved to formally commend the QCT staff members who led this
project

considered progress with various aspects of a governance framework for the implementation
of the QCT'’s certification function

noted progress on the new Director’s plans for her first 100 days in office
noted updates on various other activities and aspects of the QCT’s work

ENDS




